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1.0  Introduction 

Improving client outcomes is at the heart of my coaching practice, and constantly refining and improving the quality of my practice is crucial to enable me to 

be the best coach I can be and to constantly grow, develop, and embody this in my practice. There is a balance between asking clients to undertake too many 

pre and post coaching survey questions and being able to measure impact, and over the last 5 years I have been working as an independent Executive 

Coach, I have been developing, refining and adapting my evaluation processes (98), and developing knowledge in how to evaluate coaching and mentoring in 

order to be able to share my learning (111). This also includes gaining insight into how effective I am in using models and techniques (109,110). 

One of the most evidence-based ways of evaluating impact in coaching is to undertake audit. An audit is a regular review of professional performance which 

is ideally based on explicit criteria or standards. This provides a tool for practitioners to assess their performance in relation to their peers, to externally set 

best-practice standards, and/ or to their own internally set standards. An audit cycle has 5 steps and including a process to identify actions for the future in 

order to change practice and improve performance, and needs to be repeated at least once to complete an audit cycle and measure change over time1. 

This is the third time I have evaluated and audited my coaching practice (111, 112) as part of my commitment to continual quality improvement and have 

done this in 2017, 2019, and 2020. My evaluation and audit processes also allow me to increase my self development and understanding of self (73, 75, 99), 

and how my paradigm and character impact on clients and their systems (101). 

This year I include targets to enable me to track and measure progress over time as part of the audit cycle. 

I am currently finalising a detailed paper on my findings from using the Warwick-Edinburgh Wellbeing Scale2 as a journal article for the International Journal of 

Mentoring and Coaching ‘Professional Skills’ section (descriptions and comments on new or experimental tools, techniques, models or practices, which will 

help individual practitioners to reflect on their own practice). This will contribute to the Profession, and also relates to my commitment to self-development 

indicator 102 (keeps up to date with and evaluates research and thinking on mentoring/coaching), and evaluation 112 (uses knowledge gained to comment 

on themes, trends and ideas related to evaluation processes, mentoring/coaching processes and client themes). 

The full anonymised data set is available on request. 
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2.0 Methods 

 

All my clients who have completed a leadership, career or mixed leadership and career coaching programme are invited to complete an evaluation form, 

unless the client becomes unwell and has left coaching to pursue a clinical intervention. I have done this in previous years however have only been using a 

database to record results since autumn 2018. The full set of questions is available in this link3. 

2.1 Quality of Coaching Process 

I use questions 1-5 to assess the quality of my coaching process. As well as understanding impact in terms of outcomes, I wish to understand the perceived 

quality of my service and to then identify ways to improve this. My process questions relate to: whether needs were met and benefits; what could be done 

differently; perception of my effort to understand the client’s goals and what more I could have done if less than 10/10; whether clients would recommend 

working with me to peers and colleagues.  

2.2 Wellbeing Outcomes 

Question 6 is the 7 item Short Form Warwick Edinburgh Wellbeing scale4, which I have been using for ‘before and after’ evaluations for the last 2 years; I now 
have 26 months’ of evaluation data. A positive meaningful change is defined as being more than one, two or three point shift towards wellbeing.  
 

2.3 Understanding Self 

Question 7 ‘Please could you say what it was about me personally, or your experience of working with me as your coach, which worked for you?’ is designed 

to increase my understanding of self, and how my paradigm and character impact on clients and their systems. This came out of a supervision session where 

we agreed it would be helpful if I could have more confidence in ‘owning the role of coach’ as I transitioned from my career as a doctor to one as a coach. 

This question was added in autumn 2019 so does not have as much data as other questions. 

2.4  Subjective Value 

Question 8 measures subjective value. It is important to be able to quantify satisfaction through perceived value, while recognising that this is likely to be a 

subjective sense of satisfaction. At the present time I am using subjective satisfaction with value, and measuring cost as both economic cost and the 

opportunity cost of the use of clients’ time as measures of ‘value’. 

2.4  Qualitative Data  

Questions 9 and 10 cover qualitative data which has not been collected elsewhere in the feedback. In addition to ‘Is there anything else you would like to say 

or any other way you feel I could improve my coaching service?’ (q9), I invite clients to share a testimonial5 (q10). This helps other clients to decide whether I 

am the right coach for them, and also to help me to gain insight from their freely chosen qualitative writing to identify patterns and themes from their feedback 

which enable me to systematically refine my practice.  
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3.0  Results 

 

The results are displayed by time period and cumulative. 

Year  N clients 
completing 
evaluation 
form 

Mean n sessions  Range  

2018 2 3.50 2-5 

2019 28 5.70 4-12 

2020 16 5.06 4-12 

Cumulative 
2018-20  

46 5.38 2-12 
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3.1 Quality of Coaching Process  

3.1.1 Reflecting back on your original goal(s), do you feel that our sessions have met your needs? Please comment on what specific benefits our 

work together has achieved for you? 

Year  N 
clients 

% stating 
sessions 
have met 
needs*  

If not definitive yes or ambiguous:  

2018 2 100  

2019 28 100 ‘My main goal was clarity around future career direction. By the end I’m not sure this was the right goal. I have 
taken up a year locum post to explore what other possibilities there are. I am happier with a degree of uncertainty. 
Coaching has helped me explore things in a greater depth than I would have been able to without guidance. I 
think this is the start not the end.’ 
 
‘Looking back I realise I had a number of issues relating to my own health and resilience to overcome as well as 
actual career planning. I feel these needs were dealt with appropriately and sessions were tailored to my 
individual circumstances.’ 

2020 16 100 ‘Partially, Definitely more clarity, I feel like I understand myself better. Every opportunity I look at, I’m able to 
reflect back onto my ideal JD, which makes it easier to decide (somewhat!)…The only reason I put partially met 
above was because I feel like I need more sessions! This is probably a reflection on my indecision.’ 
 
 
‘The discussion about what I say and how I say it , and how it is perceived has really helped me build a 
framework around managing complex situations , getting to the point , using my values helps me have a buffer to 
stop a negative spiral , having a structure to realising my overarching goals and discussing what needs to be in 
place to achieve this has been invaluable to all aspects of my life having the opportunity to talk / reflect came at a 
highly volatile time but it was life saver !’ 
 
‘Partially. Definitely more clarity, I feel like I understand myself better. Every opportunity I look at, I’m able to 
reflect back onto my ideal JD, which makes it easier to decide (somewhat!)’ 

Cumulative 
2018-20  

46 100  

 

 
* Criteria: statement ‘yes’, ‘yes partially’, clear affirmative statement such as ‘absolutely’, absence of ‘no’ or ‘not at all’. Target for 2021: 100% 
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3.1.2 Is there anything you would have liked me to have done differently? Is there anything at all which would have made our coaching 

programme better for you? 

Year  N 
clients 

% stating 
they would 
have liked  
something 
different†  

If not definitive no or ambiguous:  

2018 2 0  

2019 28 10.7 (n=3) ‘I would have liked some concrete examples of how other people have changed and what they have done- but I'm 
not sure whether it would be that helpful.’ 
 
‘Not really. I suppose it might have helped me to have periodic reminders of my "tasks" for the gaps between 
sessions, but I could have set this up. Other people might benefit from being asked if this is something that would 
be useful to them and then how it could be implemented.’ 
 
‘For me I think some shorter in between sessions may have been helpful, mainly because I would get side tracked 
from session to session and would go through periods where I would almost forget the goals I had set from our 
session.’ 

2020 16 31.3 (n=5) I felt that most of the goal setting was directed by me, that was I suspect the intention. Maybe some info on what 
others usually set as goals to give a wider perspective on the overall development needs of leaders’ 
 
‘I think I should have paid more attention to what you advised around making enough time for the sessions: I 
always found time to do the preparation but it was sometimes at the expense of other things like sleep and 
spending time with my husband. This is not a reflection on anything you did - I just didn't follow your advice.’ 
 
I think, if there is anything I wonder if you would consider a different priced package of coaching for senior nurses 
compared with senior doctors? I don't know if this would be an option and do understand you are competitively 
priced for your service and that you are aimed primarily at supporting doctors but I think nursing colleagues in my 
position who would undoubtedly benefit considerably from your support would struggle to afford such a course 
where a senior physician may not find this difficult at all. It's a tough one but if you did have model for something 
around this, it would be hugely attractive to someone in my position. ‘ 
 
‘I would have focused more on the 'big picture' aspects rather than some of the more tactical matters that 
seemed more important initially. Hindsight is a wonderful thing!’ 

 
† Criteria: statement of ‘yes’, ‘yes partially’. Yes which relates specifically to the client wishing they themselves had done something differently 

excluded. Target: not appropriate as it is important to identify areas for improvement. 
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Year  N 
clients 

% stating 
they would 
have liked  
something 
different†  

If not definitive no or ambiguous:  

  
‘More links to people in the workplace who share my interests- although recognise this is difficult when working in 
a different geographical location.’ 

Cumulative  
2018-20 

46 17.4 (n=8)  

 

 

 

3.1.3   How much effort was made to help you understand your goals at the start of this coaching/ mentoring relationship?   

Year  N 
clients 

Score for 
effort (0-
10)‡ 

Range   Comment  

2018 2 9.50 9-10  

2019 28 9.63 7-10  

2020 16 9.69 8-10 The one score of 8 stated ‘I needed to make that journey myself, I don't think there was any more you 
could have done.’ 

Cumulative 
2018-20   

46 9.64 7-10  

 

 

3.1.4 If you have scored less than 10 for question 3, please could you let me know what more I could have done to help you to understand your 

goals at the beginning of our relationship? 

I added this question in March 2019 after receiving a 7/10 for effort around clarity of goal setting.  

There has only been one comment in 2020, as outlined above ie ‘I needed to make that journey myself, I don't think there was any more you could have 

done.’  

 
‡ Score: 0 (No effort was made) – 10 (Every effort was made). Target for 2021: 9.8 
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3.1.5 Would you recommend working with me to your Peers and Colleagues? Please state yes/ no and your reasons. 

I added this question in March 2019 so there are 3 clients who have not responded to this. All 43/43 respondents said yes (100%). 

 

Year  N 
clients 

% stating 
they would 
recommend 
me to Peers 
and 
Colleagues§  

If not definitive yes or ambiguous:  

2018 0   

2019 27 100  

2020 16 100  

Cumulative 
2018-20   

43 100  

 

 

  

 
§ Criteria: statement ‘yes’, ‘yes partially’, clear affirmative statement such as ‘absolutely’, absence of ‘no’ or ‘not at all’. Target for 2021: 100%. 
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3.2 Outcomes 

3.2.1  Warwick-Edinburgh Wellbeing Scale (7 item short form) 

This is an extract of a paper submitted for publication in the International Journal of Mentoring and Coaching. 

Of the 34 clients, the age range was 30-63, mean 43.0 years. 15 clients were male (44.1%), 19 were female. The proportion of non-white 

ethnicity was 30.8%.   

The 34 clients had an average of 5.4 x 90 minute coaching sessions, range 4 to 12, mode 4, median 4. Figure 1, below shows the number of 

sessions undertaken by each of the 34 clients. 

 

 

 

Change in wellbeing scores 

The mean wellbeing score before the coaching intervention was 20.4 metric (range 12.4-28.13). The mean wellbeing score after the coaching 

intervention was 24.3 metric (range 16.88-32.55). The average difference was +3.9 metric points (+19.1%).  

The improvement in wellbeing outcomes after the coaching intervention is highly statistically significant using the t-test (t = -7.39, p<0.001). 
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Fig 1: Number of sessions (n=34)
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The metric before and after scores by individual client are shown in fig 2, below.  

 

 

Fig 3 below shows the net change of the 34 clients by different scores.  
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Meaningful change 

Table 1 below shows the numbers and percentage of clients who achieved a meaningful positive change at the end of their coaching sessions 

using the three different thresholds of 1,2, and 3 metric point improvement.  

Table 1, was a meaningful positive change achieved using the three different thresholds (n 34) 

Meaningful 
positive change 
threshold 

+1 point  +2 points +3 points 

No 7 10 15 

Yes 27 24 19 

% Yes 79.4 70.6 55.9 

24/34 individuals achieved a meaningful positive change using the net 2 metric point cut off (70.6%).  

No client achieved a meaningful negative change. 
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Proportions of wellbeing  

Fig 4 below shows how the proportions of wellbeing were distributed before and after the coaching intervention. Before coaching, no client had 

‘high wellbeing’, 50% had ‘low wellbeing’ and 50% had moderate wellbeing. After coaching, 12% of clients had ‘high wellbeing’, 76% had 

‘moderate wellbeing’, and 12% had ‘low wellbeing’. 
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Domain of wellbeing 

 

Fig 5 below shows the average improvement in raw scores by individual domain within the 7-item scale at the end of the coaching intervention. 

It is neither possible or necessary to translate these raw scores into metric scores. 

It can be seen that the greatest improvement was in ‘feeling optimistic about the future’ (average of +1.06 improvement), and ‘able to make my 

mind up about things’ (average of +0.76 improvement).  

 

 

Fig 6 below shows the net change in individual domains of wellbeing at the end of the coaching intervention. Whilst positive changes in 

wellbeing were experienced by the majority of clients in all dimensions, being ‘able to make my mind up about things’ was the only domain 

where every client either improved or made no net improvement in their wellbeing scores. 
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Correlation with number of sessions 

It is interesting to ask whether there is a correlation between net change in score and the number of coaching sessions, however there is no 

significant association on a basic correlation test (r=0.31). This is shown graphically in Fig 7 below. 
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3.3 Self, Value and Qualitative Data 

 

3.3.1 Please could you say what it was about me personally, or your experience of working with me as your coach, which worked for you? 

I added this question summer 2019 following discussion with my supervisor, hence only 25 respondents. In terms of themes, comments included ‘empathic/ 

compassionate/ caring/ supportive/ friendly/ non-judgemental/ approachable/ understanding/ listening’, ‘structured/ logical’, ‘calm/measured’, and the role of 

my wider experience eg leadership and psychology.  

The comments from the 2020 audit are listed below: 

Friendly approach, and always listening and attentive to specific goals and needs. Very structured process, and not too overwhelming. Taking a lot of 
time to listen to issues and background, along with when performing exercises the outcomes. 

I feel that you have been a supportive, non judgemental, insightful coach over or sessions.  

sympathetic ear and promotion of my skills/abilities 

Fiona, is empathic caring and diligent. Her knowledge on personal development and coaching is bountiful as is evident by her ability to draw on 
examples and resources to support the process.  
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I think that having another professional validate my views that I have the skills needed to do this job well was helpful. I'd had so many knockbacks that 
this was really needed to stop me giving up on my goals. The challenges that my coach facilitated with me enabled me to see that I had all the required 
skills.  

I found you to be very open, encouraging, and I really felt like I was being listened to 

Your ability to relate to my agenda, to listen, reflect, challenge and support. 

friendly, approachable , empathic, but also holding things to account , good communication skills at the meetings aswell as in e-mails allowing me to 
choose the level of challenge 

Open,friendly non judgemental, reflective.  

You are very approachable and were genuinely interested in my concerns and needs. You also made it clear from the outset that I did not need to feel I 
had to please you and that you were not there in a counselling capacity. This really helped me understand the boundaries of our working relationship 
and make the most of the opportunity of coaching from you. You were also very generous with your time, replying to my queries and emails outside our 
coaching time and I appreciated this very much. 

Empathy and able to give clarity 

Clarifying my thinking process around long term goals  

Good listener, clearly was listening as could remember specific things I had said. Summarised things well 

I found your coaching style very effective at moving my thought processes forward. You often reflected back and summarised / clarified what I had 
been describing, but also pushed me to think about the next step or the solution to the problem that I was describing. You have been supportive at all 
times, and I felt that you were very enthusiastic and positive about my ideas. 

Just having someone in my corner holding up a mirror and supporting me/highlighting my strengths helped me to really start to appreciate my skills 
again. 

I think Fiona has the perfect background for the highly specialised area of medical careers advice, having had experience both clinically, within public 
health and management. This, combined with her intuition, commitment and warmth provided an arena in which I felt understood, and I felt like I was 
treated as an individual rather than the "tick a box" approach that I've experienced in careers advice previously. The depth to which Fiona helped me 
explore my career interests was so impressive, and she also helped me understand a lot about myself in the process. When I met Fiona I was feeling 
burnt out, unhappy and work and lost in the system. 18 months on, I am excited about my career again and have tangible goals; I finally feel like life is 
unfolding into a future I feel excited about and I am so grateful to Fiona for guiding me through a difficult patch with empathy, humour and wisdom.  

 

 

3.3.2 Please would you comment on whether you feel you received value for your time and financial investment? 

 

This question was added in 2019.  
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Year  N 
clients 

% stating 
they did 
receive 
value**  

If not definitive yes or ambiguous:  

2018 0 0  

2019 14 85.7 (n=12) ‘I paid for half of it. I think I would have felt a bit guilty if I'd paid for it all.’ 
 
‘The financial investment is very large, however I can't really quantify the benefit I have felt from the sessions as I 
don't think I would be where i am today without them.’ 

2020 16 93.8 (n=15) ‘For time yes; financially not sure i would have paid that much to do it again.’ 
 
‘This is a tricky one as I have already alluded to. You are definitely worth the money and my time however I know 
I have a long path ahead and may not realise the benefit of this financial investment for a very long time. Saying 
that, had I not had this opportunity, I very likely would have a much less exciting and fulfilling life ahead - perhaps 
it's not all about the money all the time’ 
 

Cumulative 
2018-20   

46 90  

 

 
 

3.3.3 Is there anything else you would like to say or any other way you feel I could improve my coaching service? 

 

As per previous years, very few comments were received other than ones saying ‘nothing to add’ or similar. The responses received in 2020 are below.  

continue doing what you do 

It's been such a privilege to meet you Fiona and to spend time talking with you and really challenging my understanding or where I am and what I want. I 
really am enormously grateful for your help as I was in quite a rut.  

Thank you very much for all the many ways that you have helped me 

 

 

 
** Criteria: statement ‘yes’, ‘yes partially’, clear affirmative statement such as ‘absolutely’, absence of ‘no’ or ‘not at all’. Target for 2021: 95% 
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4.0 Discussion 

 

The EMCC Capability Indicators and Ethical Code provide a framework for coaches to progress and develop over time, and to promote safe, ethical and 

professional practice to both the coach and client(s). In line with the Code of Ethics, coaches should offer excellence in their work: robust evaluation 

processes are necessary for the coach to gain insight into understanding self and to ensuring the quality of their practice. 

Over time, I have sought to automate some of the processes to make analysis and evaluation more easy for clients to use; in 2018 I started using 

googleforms as an online survey tool to enable me to collate before and after data and to make responding easier for my clients. I have routinely used the 

Short Form Warwick Edinburgh Wellbeing Scale for several years and have been systematically capturing data at the end of coaching also to enable before 

and after comparisons. While these are not a randomised control trial and are subject to many sources of bias, they do provide me with insights into both the 

overall change in wellbeing before and after my coaching programmes, and also insight into which of the specific domains of wellbeing I am most impacting 

my clients’ outcomes. This is a new area of research within the coaching profession as far as I know and my early research can be built on in more academic 

studies in the future. 

 

4.1 Quality 

Whilst I am satisfied that the majority of my clients felt that all their needs had been met, some do comment about whether the goals they set at the beginning 

were right for them, and other that the sessions had helped them to realise where they needed to focus their efforts which were not always around their 

career specifically eg health issues. I have experimented with a forced choice response but have lost some of the insight as a consequence so have changed 

it back. It also reminds me of the need to ensure that while I can do everything I can to help the client to identify the right goals, and I changed my processes 

in 2019 to use the precoaching exercises to maximise the chance of this, while accepting that the client ultimately has to choose their goals themselves.  

Regarding the comments in 2020 on areas which I could have done differently, my reflections are outlined below. 

 

Client comment Coach reflection 

‘I felt that most of the goal setting was directed by me, that was I suspect 
the intention. Maybe some info on what others usually set as goals to give a 
wider perspective on the overall development needs of leaders’ 

I have a one page summary of how to set goals in my client welcome pack 
and in there it directs clients to my website and the type of goals which other 
clients set. I have reviewed my welcome pack and made this more clear by 
putting it in bold font. 

‘I think I should have paid more attention to what you advised around 
making enough time for the sessions: I always found time to do the 
preparation but it was sometimes at the expense of other things like sleep 
and spending time with my husband. This is not a reflection on anything you 
did - I just didn't follow your advice.’ 

I do explicitly discuss the commitment with clients in the initial consultation 
and also ask them in the welcome pack how they will make time for their 
coaching programme. I will continue to do so, and will ask clients how long 
they have spent between sessions over a one month period in 2021 to 
ensure I am giving accurate information around how much time clients have 
spent between sessions on coaching actions. 
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I think, if there is anything I wonder if you would consider a different priced 
package of coaching for senior nurses compared with senior doctors? I don't 
know if this would be an option and do understand you are competitively 
priced for your service and that you are aimed primarily at supporting 
doctors but I think nursing colleagues in my position who would undoubtedly 
benefit considerably from your support would struggle to afford such a 
course where a senior physician may not find this difficult at all. It's a tough 
one but if you did have model for something around this, it would be hugely 
attractive to someone in my position. ‘ 

I do offer a differential price for less senior clients, however I also specialise 
in working with doctors and public health leaders. I feel that this is both the 
best use of my skills and also where I will have greatest impact in terms of 
effectiveness with my clients. I don’t propose to set up a separate service 
with a different pricing structure at this point in time. 

‘I would have focused more on the 'big picture' aspects rather than some of 
the more tactical matters that seemed more important initially. Hindsight is a 
wonderful thing!’ 

I see my role as doing my best to help my clients to set the right goals for 
themselves at the start of a programme. This is also when I know them least 
well and am unable to confirm to the client whether their own goals are 
sufficiently strategic. I do encourage all clients to stretch themselves with 
their goals and use the consultation to engage them in a vision for what is 
possible as a way of opening up their thinking about what they most want to 
get out of the sessions. I will reflect on how I could do this and discuss with 
my supervisor. 

 

I am pleased that the scores in terms of my supporting the client to identify the correct goals for themselves are steadily improving as I spend a lot of time in 

contracting, in precoaching exercises and in the first session to ensure the client identifies the correct goals for themselves. 

I am pleased to maintain 100% of my clients would recommend me to Peers and Colleagues. 
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4.2 Outcomes 

I am pleased that the majority of my clients have achieved Meaningful change in their wellbeing outcomes, even though for many their goals are not 

specifically related to wellbeing. It was particularly interesting that optimism and feeling able to make up one’s own mind were the domains which have been 

most impacted by coaching together. Clients improvements in wellbeing have been less marked in 2020, I wonder whether this is related to the covid 

pandemic or whether this is relating to other factors, and needs to be tracked during 2020 – however the mean scores before coaching were slightly higher in 

the 2020 cohort which may reflect changes to the client group or reduced capacity to benefit from improvements in wellbeing outcomes. 

 

4.3 Self 

I am reassured by the feedback from clients relating to aspects of myself which had been useful to them. The comments are very much in line with my values 

and how I aspire to work; and to find a balance between empathy and challenge. I did not realise that I was experienced by clients as being calm and 

measured which is useful information to build my self understanding. 

 

4.4 Value 

I am satisfied that all but one of my clients feels they have attained value for their financial and time investment which is in line with the question of integrity in 

the Code of Ethics. The one client who commented that they would have felt guilty if self funding could be a reflection on their own value of self or could 

reflect whether I delivered sufficient value to them. Value is a subjective measure in this context and ideally I would like to be able to develop a ‘cost per 

QALY’ ie be able to quantify the impact on client’s quality of life as a function of the cost of a coaching intervention, this is a basic measurement in health 

economics which could be applied to the coaching context. 

 

4.5 Qualitative  

I always find it beneficial to reflect on the testimonials and each client’s journey and will improve my recording of this in the future. 
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4.6 Recommendations from previous audit 

 

These were my recommendations from my last audit, and also include my reflection on actions take in 2020. 

Recommendation in Feb 2020 on 2018-19 audit Reflection on actions taken during 2020 
Refine exclusion criteria to not send an evaluation form 
 

I have discussed this in supervision in terms of how to close a coaching 
relationship skilfully eg when the client ‘goes quiet’ and have done this 
and subsequently sent an evaluation form at this point. I have not sent 
evaluation forms on the rare occasions when clients move into a 
therapeutic setting.  

Review my own recording processes and seek opportunities for greater 
alignment to make future auditing more simple 
 

I have continued to improve these in line with EMCC requirements and to 
refine my own systems and processes. 

Ensure paperwork fits with the EMCC requirements as I work towards 
Master Level including recoding my reflections at the end of each client 
assignment 
 

Complete.  

Q 1 – give options plus text to ensure it is clear whether the client is saying 
‘yes’ 
 

I did this for half the year but found I was not getting the same level of 
detail from the client so I have swapped it back. 

Repeat in 12 months or sooner if needed Completed in under 12 months in order to move to an annual audit cycle. 
Data reaudited in this report to reflect this. 
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6.0 Reflections and Conclusions 

I have gained useful insights into my coaching practice from my evaluation forms both as I receive them and on detailed audit analysis. If a client comments 

on a process which I can easily modify or address, then I do this at the time.  

I am committed to continually improving my coaching services and my self understanding, self development, and to enabling insight and learning for my 

clients. I have set targets for myself for 2021 based on this year’s audit. 

There are a number of themes, trends and ideas which have become apparent through this audit process. 

Theme A: improve the internal processes for me to better measure my impact 

Now that my auditing processes have matured, I wish to track which clients do not complete an evaluation form and to record the reason why I do not send 

certain clients an evaluation form (eg they are unwell), and to discuss this with my supervisor as well as in next year’s audit. I also wish to make my own 

processes easier as I have several different anonymised client databases where I record different aspects of evaluation and it would save me time if I could 

reduce this from an administrative perspective. It would also be easier to move to an annualised audit cycle using a calendar year, I have reanalysed the data 

from last year’s audit in order to enable me to do this now and in the future. While I track the improvement in coaching goals with each client, I do not monitor 

this for audit purposes and it would be good to do this in future so that I can measure impact by type of goal. I will keep a close eye on the changes in 

wellbeing scores and will develop other tracking tools to use with clients during the coaching process such as RAG rating or subjective stress scores out of 

10. 

Theme B: ensure coaching programmes are easier for clients 

It is important that clients identify the right goals for themselves at the start of a coaching programme, supported by the coach to do so. I do already put a lot 

of effort into this, however some clients may not be sure what they really need and may feel the need to move from more exploratory goals to making specific 

tangible goals too early on. I will discuss this with my supervisor and review my current guidance for clients, including when it is best to complete 360’ 

leadership assessments. While I do advise clients of the nature of the commitment between development, and the likely time input which will be needed, it 

would be useful to quantify this as the last time I did this was a couple of years ago. It would be good practice to do this with every client for a period of time, 

using a two-week audit period in the first instance.   

Theme C: developing a culture of quality improvement in coaching  

My former medical career required me to train to a high level in quality improvement methodologies which can be translated easily into the coaching context, 

to ensure the profession of coaching develops its own quality improvement culture. To this end, I wish to publish my own findings relating to wellbeing scores 

and I wish to do so in a way which requires me to briefly review the evidence base and develop good practice guidelines/ methodologies/ toolkits for other 

coaches. I also feel there may be a gap in the resources available to support coaches with evaluation and audit and have approached the EMCC regarding 

this. 

I have considered the themes which have emerged from this audit and synthesised them into the following recommendations for 2021. 
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Theme  Action 
number 

Recommendation for 2021 
 

A 1 Track the number of clients who do not complete an evaluation form, or who are not sent an evaluation form. 
 

A 2 Consider integrating my different anonymised client databases into one. Use the SWEMWEBS database in future for 
recording wellbeing outcomes as it includes data analysis functions in the XL chart. 

A 3 Move to an annual calendar year audit cycle. 
 

A 4 Start to record changes at individual goal level, I do this with clients in sessions but don’t record it for audit purposes. 
 

A 5 Use in-session or post-session subjective stress scores more to monitor wellbeing through the client journey. 
 

B 6 Discuss with supervisor re my processes for goal setting at the start of a coaching programme. 
 

B 7 Ask clients at each session for a two week period how long they have spend on coaching actions between sessions. 
 

C 8 Stay up to date with best practice in evaluation and outcome assessment including publishing own findings on wellbeing 
scores in International J of Mentoring and Coaching to contribute to the development of coaching as a profession. 
 

C 9 Explore with EMCC regarding audit/ evaluation tool kits and best practice and develop resources/ policy if appropriate as 
a volunteer, using transferrable knowledge from my medical career. 
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